Evaluation of an on-the-job operator training method.
An experimental investigation was conducted to determine if the operators trained by the comprehensive on-the-job operator training method can maintain the production output level on a continuous basis in a repetitive production task. The components of the training method included: Methods-Time-Measurement (MTM) analysis, operator instruction sheet, demonstration, practice session, feedback, and guidance. The operators were able to sustain the production quantity and quality output levels achieved at the end of the training period for the entire experimental work session. The use of the training method is recommended.